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ArborPBI.com is an independent website that provides analytical resources, reports, dashboards, and related content designed for users of the Arbor Management Information System (MIS).
ArborPBI.com is not affiliated with, associated with, authorised by, endorsed by, or sponsored by Arbor Education Partners Limited (“Arbor”). The use of the name “Arbor” on this website is solely for the purpose of identifying compatibility with Arbor’s MIS platform and describing the intended use of the resources provided.
All trademarks, service marks, trade names, logos, and other intellectual property relating to Arbor remain the property of their respective owners. Any references to Arbor are made for informational purposes only and do not imply any relationship, endorsement, approval, or recommendation by Arbor.
ArborPBI.com is the hosting site for my ongoing Power BI project for Arbor based schools, bringing together a collection of analysis-based documentation, models, and reports. It grew from the collaborative problem-solving culture on Arbor HQ, where many of us shared examples and ideas, and where great community work can still be found today. Recognising that many schools simply don’t have the time or resources to create these tools themselves, I share these models and reports to make data more accessible and useful, because every student deserves to benefit from informed, data-driven decisions.
As this project is developed mainly in my spare time, alongside my full-time role, progress can sometimes be slower than I would like. While I may not always be able to implement new features or enhancements immediately, I do encourage feedback, suggestions, and requests from users, as these help keep the project moving forwards. Bug reports are always treated as a priority, and I try to investigate and resolve them as quickly as possible.
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[bookmark: _Toc234502874]Introduction
This report focuses on the analysis or Roll Call Attendance Late Minutes.
The demographic and ethnicity analysis pages include a drill through to list the students in the selected group.
A visual with a single student row can also be drilled through to get more Late Minute specific information on the student.
[bookmark: _Toc233534091][bookmark: _Toc234502875]Report Classification
This is classed as a Power User or developers report, as it contains a large number of filter/slicer options that may be overwhelming for some users.

Some of the slicer options included are:
Select On Roll Students Only
Demographic Selection
Ethnicity Selection
Key Stage Selection
Year Group Selection
Form Group Selection
All Students or just DfE students
All or YTD Only
Time Analysis
Late Minutes Analysis
Cohort Analysis
Demographic/Ethnicity Toggle

[bookmark: _Toc234502876]Trend Reporting
This report makes used of the following trend analysis.
[bookmark: _Toc231292593][bookmark: _Toc231385839][bookmark: _Toc234502877]Trend 10 Day (Cumulative)
This trend provides a short‑term movement indicator based on cumulative values taken over three time windows: Today, 5 Term Time Days Ago, and 10 Term Time Days Ago
This is to be implemented as follows:
[bookmark: _Toc231292594][bookmark: _Toc231385840][bookmark: _Toc234502878]Interval Comparisons
Two comparisons are used:
The change from Start of TY 10 Days ago and Start of TY to 5 Days Ago
The change from This Year (effectively today) and Start of TY to 5 Days Ago
Each comparison is to generate a classification of Higher, Lower, or Steady.
[bookmark: _Toc231292595][bookmark: _Toc231385841][bookmark: _Toc234502879]Trend Classification
This is to be derived by comparing the interval comparisons as detailed below 
· Double Climb (both intervals show improvement)
· Double Dip (both intervals show decline)
· Starting to Climb (overall upward shift driven by the second interval)
· Starting to Dip (overall downward shift driven by the second interval)
· Steady (no decisive movement across the two intervals)
[bookmark: _Toc231292596][bookmark: _Toc231385842][bookmark: _Toc234502880]Trend RP5D (Rolling)
This trend provides a 5-Day Rolling analysis to address scenarios where the Trend 10 Day (Cumulative) is not appropriate, particularly for count‑based measures that may remain static (steady) for several days while still indicating meaningful change over longer periods. It provides a short-term movement indicator based on values calculated over three sequential, non-overlapping 5 term time Day windows:
[bookmark: _Toc231292597][bookmark: _Toc231385843][bookmark: _Toc234502881]Interval Comparisons
Two comparisons are used:
The change from RP5D-1 and RP5D-2
The change from RP5D Current and RP5D-1
Each comparison is to generate a classification of Higher, Lower, or Steady.
[bookmark: _Toc231292598][bookmark: _Toc231385844][bookmark: _Toc234502882]Trend Classification
This is to be derived by comparing the interval comparisons as detailed below 
· Double Climb (both intervals show improvement)
· Double Dip (both intervals show decline)
· Starting to Climb (overall upward shift driven by the second interval)
· Starting to Dip (overall downward shift driven by the second interval)
· Steady (no decisive movement across the two intervals)
[bookmark: _Toc231385845][bookmark: _Toc234502883]Trend 3 Week (Window)
The Three‑Week Trend is included for those who prefer to analyse on a week by week basis. It should be noted that the weeks are not guaranteed to contain the same number of term time days and this should be considered when analysing results.
This trend does not use the current (or latest) teaching week, as that week may be incomplete. Instead, it evaluates three fully‑completed term‑time weeks; Week – 3, Week – 2 and Previous Week
[bookmark: _Toc231385846][bookmark: _Toc234502884]Interval Comparisons
Two comparisons are used:
The change from Rolling Week - 2 and Rolling Week -3
The change from Rolling Previous Week and Rolling Week – 2 
Each comparison is to generate a classification of Higher, Lower, or Steady.
[bookmark: _Toc231385847][bookmark: _Toc234502885]Trend Classification
This is to be derived by comparing the interval comparisons as detailed below 
· Double Climb (both intervals show improvement)
· Double Dip (both intervals show decline)
· Starting to Climb (overall upward shift driven by the second interval)
· Starting to Dip (overall downward shift driven by the second interval)
· Steady (no decisive movement across the two intervals)
[bookmark: _Toc234502886]Report Pages
The report contains the following pages,
[bookmark: _Toc234502887]Ranking
This page analyses across the current academic year and only for those students who were on roll this year.
This page allows the user to select from three different Late Minute analysis options which are:
· Late Mins
· Avg Late Mins per Late Mark
· Avg Daily Late Mins (Present Attendance)
The page contains the following:
· Card showing the Group Average, the number of students above the average and the student count.
· Table containing the following:
· Student Name
· Ranking (highest number has highest mark analysis)
· Late Mins Analysis (value based on the mark analysis option selected)
· Count of L marks
· A student must have 20 or more 10 possible marks to be included in the table.

[bookmark: _Toc234502888]Double Climb
This page analyses across the current academic year and only for those students who were on roll this year.
This page allows the user to select from three different Late Minute analysis options which are:
· Late Mins
· Avg Late Mins per Late Mark
· Avg Daily Late Mins (Present Attendance)

The page is split into three groups, one for the ten day trend, one for the Rolling 5 day trend and one for the three week trend. Each group contains the following:
· A Card with the number of students whose trend is set to Double Climb
· A Table with the list of students whose trend is set to Double Climb
[bookmark: _Toc234502889]10 Day Trend
This page allows the user to select from three different Late Minute analysis options which are:
· Late Mins
· Avg Late Mins per Late Mark
· Avg Daily Late Mins (Present Attendance)
It contains a table with the following columns:
· Student Name
· Comparison of Previous 5 Day vs Previous 10 day (Cumulative)
· Comparison of This Year vs Previous 5 day (Cumulative)
· Trend 10 Day (Cumulative)
[bookmark: _Toc234502890]10 Day Trend Values
This page analyses across the current academic year and only for those students who were on roll this year.
This page allows the user to select from three different Late Minute analysis options which are:
· Late Mins
· Avg Late Mins per Late Mark
· Avg Daily Late Mins (Present Attendance)
It contains a table with the following columns:
· Student Name
· Start of TY to 10 Days Ago
· Start of TY to 5 Days Ago
· This Year
[bookmark: _Toc234502891]Rolling 5 Day Trend
This page analyses across the current academic year and only for those students who were on roll this year.
This page allows the user to select from three different Late Minute analysis options which are:
· Late Mins
· Avg Late Mins per Late Mark
· Avg Daily Late Mins (Present Attendance)
It contains a table with the following columns:
· Student Name
· Comparison RP5D -1 vs RP5D -2
· Comparison RP5D Current vs RP5D -1
· Trend RP5D (Rolling)
[bookmark: _Toc234502892]Rolling Day Trend Values
This page analyses across the current academic year and only for those students who were on roll this year.
This page allows the user to select from three different Late Minute analysis options which are:
· Late Mins
· Avg Late Mins per Late Mark
· Avg Daily Late Mins (Present Attendance)
It contains a table with the following columns:
· Student Name
· RP5D -2
· RP5D -1
· RP5D current
[bookmark: _Toc234502893]3 Week Trend
This page analyses across the current academic year and only for those students who were on roll this year.
This page allows the user to select from three different Late Minute analysis options which are:
· Late Mins
· Avg Late Mins per Late Mark
· Avg Daily Late Mins (Present Attendance)
It contains a table with the following columns:
· Student Name
· Comparison Rolling Week -2 vs Rolling Week -3
· Comparison Rolling Previous Week vs Rolling Week -2
· Trend 3 Week (Window)
[bookmark: _Toc234502894]3 Week Trend Values
This page analyses across the current academic year and only for those students who were on roll this year.
This page allows the user to select from three different Late Minute analysis options which are:
· Late Mins
· Avg Late Mins per Late Mark
· Avg Daily Late Mins (Present Attendance)
It contains a table with the following columns:
· Student Name
· Rolling Week -3
· Rolling Week -2
· Rolling Previous Week
[bookmark: _Toc234502895]By Demo/Eth
This page has a slicer allowing the user to switch between either demographic or ethnicity analysis.
This page allows the user to select from three different Late Minute analysis options which are:
· Late Mins
· Avg Late Mins per Late Mark
· Avg Daily Late Mins (Present Attendance)
It contains a table with the following columns:
· Demographic/Ethnicity
· Student Count
· Late Mins Analysis (value based on the mark analysis option selected)
· Count of late minutes
· Count of L marks
[bookmark: _Toc234502896]Single Demographic Analysis
This allows for the selection of a single demographic for analysis.
This page allows the user to select from three different Late Minute analysis options which are:
· Late Mins
· Avg Late Mins per Late Mark
· Avg Daily Late Mins (Present Attendance)

It contains a table with the following columns:
· Group (Either In Group for those in the selected demographic and Out Group for those not in the selected demographic)
· Count of Students
· Group size as a percentage of the total
· Late Mins Analysis (value based on the mark analysis option selected)
· Count of late minutes
· Count of L marks
It also contains an over time chart, by the selected time analysis (Term, Month, Week Commencing or Term Dates), showing the cumulative difference between the In Group and Out Group values based on the late minutes analysis option selected.
It contains a bar chart with In Group, Out Group and Difference values for the selected late mins analysis option by the selected time analysis (Term, Month, Week Commencing or Term Dates).
[bookmark: _Toc234502897]Over Time TY
This page allows the user to select from three different Late Minute analysis options which are:
· Late Mins
· Avg Late Mins per Late Mark
· Avg Daily Late Mins (Present Attendance)
It also allows for the selection of Time Analysis (Term, Month, Week Commencing or Term Dates)
It contains a table with the following columns:
· Year Group
· Student Count
It also has a line graph over time for the selected late mins analysis.
It also includes a list of students allowing the user to select all students and then deselect those they want to exclude from analysis.
[bookmark: _Toc234502898]By Group TY
This page allows the user to select from three different Late Minute analysis options which are:
· Late Mins
· Avg Late Mins per Late Mark
· Avg Daily Late Mins (Present Attendance)
It also allows for the selection of Cohort Analysis (Key Stage, Year Group or Form)
It contains a table with the following columns:
· Year Group
· Student Count
It also has a Bar Chart for the selected cohort and selected late mins analysis.
It also includes a list of students allowing the user to select all students and then deselect those they want to exclude from analysis.
[bookmark: _Toc234502899]TY/LY
This page allows the user to select from three different Late Minute analysis options which are:
· Late Mins
· Avg Late Mins per Late Mark
· Avg Daily Late Mins (Present Attendance)
It also allows for the selection of Time Analysis (Term or Month)
It contains a cumulative over time graph for the selected late mins and time analysis
It contains a bar chart for selected late mins and time analysis (non cumulative)
[bookmark: _Toc234502900]Drill Through Pages
This report contains the following drill through pages:
[bookmark: _Toc234502901]Student Late Mins Details
This is accessed via a single student row.
This page contains the following visuals:
Bar graph showing the count of late minutes by term time week commencing
Cards showing number of late minutes and L marks
Table showing date, period, minutes late and raw mark filtered to L Mark
Bar Graph showing the count of late minutes by day of the week
[bookmark: _Toc234502902]Student List
This is accessed via a selected demographic or ethnicity
This contains a single table with the following columns:
· Student Name
· Late Mins
· L Marks
· Average Minutes Late
· Avg Late Mins per student-day (Present Attendance Only)
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