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[bookmark: _Toc230163055]Introduction
[bookmark: _Toc230163056]ArborPBI.com
ArborPBI.com is the hosting site for my ongoing Power BI project for Arbor schools, bringing together resources, models, and reports that I continue to develop in my spare time. It grew from the collaborative problem-solving culture on Arbor HQ, where many of us shared examples and ideas, and where great community work can still be found today. Recognising that many schools simply don’t have the time or resources to create these tools themselves, I share these models and reports to make data more accessible and useful, because every student deserves to benefit from informed, data-driven decisions.
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[bookmark: _Toc230163057]Overview
This document defines report design standards for the Categorical Cohort Model.
Features specific to other model types (such as Cohort Lock Mode in the Historical Cohort Model) are intentionally excluded and MUST NOT be implemented within this model.
[bookmark: _Toc230163058]Interpretation of Time-Based Analysis
All time-based selections (e.g. Year, Term, Week) filter historical fact data only.
Student cohorts remain defined by current-state attributes and do not change when navigating across time periods.
When selecting “Previous Year” for Year Group analysis, the data reflects the current cohort evaluated over the previous year’s attendance records, not the students who belonged to that year group at that time.
All time-based selections are driven exclusively by the DateTable and reflect its derived term-time definitions.
[bookmark: _Toc230163059]Report Interpretation Requirement
In accordance with the Requirement Specification (section 'Report Interpretation Requirement'), all reports within this model must include a dedicated "Read Me" page as the first page of every report.
This page must clearly communicate the following mandated statement:
"Cohorts are based on current student groupings. Historical values reflect past activity for these students and do not represent historical group membership."

Any change to the above statement must originate in the Requirement Specification and be propagated verbatim to this document.
The Read Me page should also include the report version number and release date
The explanatory content in the 'Interpretation of Time-Based Analysis' section of this document provides the analytical context supporting the mandated statement and may be reproduced or summarised on this page to aid reader understanding.

[bookmark: _Toc230163060]Signal Interpretation Note
'Signal codes are defined in the Analytical Definitions & Measure Semantics document, Signal Encoding Framework section. The following interpretation rules apply when rendering those codes in report visuals.
Trend and comparison indicators are derived from encoded signal values and are interpreted visually (e.g. colour, icons, labels).
These visual interpretations do not alter the underlying measure logic and must remain consistent across the report.
[bookmark: _Toc230163061]Trend Signal Colours
Trend signal values use a standardised colour mapping to ensure consistent interpretation across all reports. The mapping is dependent on whether higher or lower values represent improved performance, as defined by the business meaning of each metric.
Colour application must follow the defined interpretation consistently across all visuals using trend signals.
Notes
· Trend colour mapping must be applied consistently across all reports using the standard trend signal framework. 
· The mapping is fixed and must not be changed at report level. 
· Any additions, changes, or alternative mappings (including new trend codes) must be approved through the data governance process.
[bookmark: _Toc230163062]Higher Is Better
Where higher values indicate improved performance, the following colour mapping shall be applied:
	Trend Code
	Colour

	101
	#0B8B14

	102
	#AA0808

	201
	#0B8B14

	202
	#AA0808

	203
	#10C701

	204
	#F10B00


[bookmark: _Toc230163063]Lower Is Better
Where lower values indicate improved performance, the inverse mapping shall be applied:
	Trend Code
	Colour

	101
	#AA0808

	102
	#0B8B14

	201
	#AA0808

	202
	#0B8B14

	203
	#F10B00

	204
	#10C701


[bookmark: _Toc230163064] Report Layout
Report pages are to use a consistent layout across pages of the same type. Templates for these are included in the main dataset (semantic model).
[bookmark: _Toc230163065]Menus
Menus are to be consistent in their item order. Two menus are to be used, one for student related options and one for Visual related options.
[bookmark: _Toc230163066]Student Menu Order
Contains student menu filters in the following order:
1. On Roll Only
2. Demographic
3. Ethnicity
4. SEN Status
5. Key Stage
6. Year Group
7. Form Group
[bookmark: _Toc230163067]Visual Menu Order
Contains visual menu filters in the following order:
1. All or DfE Only
2. Min 20 Poss Marks
3. Academic Year (From the DateTable not cohort derived)
4. YTD
5. Time Analysis (Year, Term, Month, Week Commencing, Term Dates)
6. Late Mins Analysis
7. Mark Analysis
8. Demo/Eth Analysis (Toggle between Demographic and Ethnicity analysis)
9. Cohort Analysis (Key Stage, Year Group, Form Group)
10. Period
11. Session
12. Mark
13. Phase
14. Region
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